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As aWater SupplierAs aWater Supplier
What DoYouWorryAbout?What DoYouWorryAbout?

Supply sufficiency and reliabilitySupply sufficiency and reliability

Meeting regulatory requirementsMeeting regulatory requirementsMeeting regulatory requirementsMeeting regulatory requirements

Climate ChangeClimate Change

Demand hardeningDemand hardening

Financial SolvencyFinancial Solvency

Supporting economic development and qualitySupporting economic development and quality
of life in the communities you serveof life in the communities you serve

What if 2014 is Also Dry?What if 2014 is Also Dry?
2013 has been one of the driest years on record2013 has been one of the driest years on record

d l dd l d2011 and 2012 were also dry years2011 and 2012 were also dry years

Depressed water demand in recent years mitigated dryDepressed water demand in recent years mitigated dry
year impactsyear impacts

Demand is rebounding, which puts additional stress on theDemand is rebounding, which puts additional stress on the
ability to meet demands without calling for rationingability to meet demands without calling for rationing

D d h d i h d d bilit t tb kD d h d i h d d bilit t tb kDemand hardening has decreased our ability to cutbackDemand hardening has decreased our ability to cutback
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Applicable RegulationsApplicable Regulations
Required element of UrbanWater ManagementRequired element of UrbanWater Management
PlansPlansPlansPlans

CaliforniaWater Code Section 10632(a):CaliforniaWater Code Section 10632(a): UrbanUrban
water suppliers must develop a water shortagewater suppliers must develop a water shortage
contingency plan which indicates the actions thecontingency plan which indicates the actions the
supplier will take in response to supply shortagessupplier will take in response to supply shortages
of up to 50 percentof up to 50 percentof up to 50 percent.of up to 50 percent.

UWMPAct RequirementsUWMPAct Requirements
Section 10632 of theWater Code (a)Section 10632 of theWater Code (a) The plan shall provide an urbanThe plan shall provide an urban
water shortage contingency analysis that includes each of thewater shortage contingency analysis that includes each of the
following elements that are within the authority of the urban waterfollowing elements that are within the authority of the urban waterfollowing elements that are within the authority of the urban waterfollowing elements that are within the authority of the urban water
supplier:supplier:
1)1) Stages of actionStages of action to be undertaken …in response to water supplyto be undertaken …in response to water supply

shortages, including up to a 50 percent reduction in water supply,shortages, including up to a 50 percent reduction in water supply,
and an outline of specific water supply conditions that are applicableand an outline of specific water supply conditions that are applicable
to each stage.to each stage.

2)2) An estimate of theAn estimate of the minimumwater supply availableminimumwater supply available during each ofduring each of
the next three water years based on the driest threethe next three water years based on the driest three year historicyear historic
sequence for the agency's water supply.sequence for the agency's water supply.

3)3) Actions to be undertakenActions to be undertaken to prepare for and implement during ato prepare for and implement during a3)3) Actions to be undertakenActions to be undertaken … to prepare for, and implement during, a… to prepare for, and implement during, a
catastrophic interruption of water supplies including, but not limitedcatastrophic interruption of water supplies including, but not limited
to, a regional power outage, an earthquake, or other disaster.to, a regional power outage, an earthquake, or other disaster.

4)4) Additional,Additional, mandatory prohibitionsmandatory prohibitions against specific water useagainst specific water use
practices during water shortages, including, but not limited to,practices during water shortages, including, but not limited to,
prohibiting the use of potable water for street cleaning.prohibiting the use of potable water for street cleaning.
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UWMPAct RequirementsUWMPAct Requirements
Section 10632 of theWater Code (a)Section 10632 of theWater Code (a) The plan shall provide an urbanThe plan shall provide an urban
water shortage contingency analysis that includes each of thewater shortage contingency analysis that includes each of the
f ll i l t th t ithi th th it f th b tf ll i l t th t ithi th th it f th b tfollowing elements that are within the authority of the urban waterfollowing elements that are within the authority of the urban water
supplier:supplier:
5)5) Consumption reduction methodsConsumption reduction methods in the most restrictive stages.in the most restrictive stages.

Each urban water supplier may use any type of consumptionEach urban water supplier may use any type of consumption
reductionmethods in its water shortage contingency analysis thatreductionmethods in its water shortage contingency analysis that
would reduce water use, are appropriate for its area, and have thewould reduce water use, are appropriate for its area, and have the
ability to achieve a water use reduction consistent with up to a 50ability to achieve a water use reduction consistent with up to a 50
percent reduction in water supply.percent reduction in water supply.

6)6) PenaltiesPenalties or charges for excessive use where applicableor charges for excessive use where applicable6)6) PenaltiesPenalties or charges for excessive use, where applicable.or charges for excessive use, where applicable.
7)7) AnAn analysis of the impactsanalysis of the impacts of each of the actions and conditionsof each of the actions and conditions

described in paragraphs (1) to (6), inclusive, on the revenues anddescribed in paragraphs (1) to (6), inclusive, on the revenues and
expenditures of the urban water supplier, and proposed measures toexpenditures of the urban water supplier, and proposed measures to
overcome those impacts, such as the development of reserves andovercome those impacts, such as the development of reserves and
rate adjustments.rate adjustments.

UWMPAct RequirementsUWMPAct Requirements
Section 10632 of theWater Code (aSection 10632 of theWater Code (a)The plan shall provide an urban)The plan shall provide an urban
water shortage contingency analysis that includes each of thewater shortage contingency analysis that includes each of theg g y yg g y y
following elements that are within the authority of the urban waterfollowing elements that are within the authority of the urban water
supplier:supplier:
8)8) A draft water shortage contingencyA draft water shortage contingency resolution or ordinanceresolution or ordinance..

9)9) Commencing with the urban water management plan update dueCommencing with the urban water management plan update due
December 31, 2015, for purposes of developing the water shortageDecember 31, 2015, for purposes of developing the water shortage
contingency analysis pursuant to subdivision (a), the urban watercontingency analysis pursuant to subdivision (a), the urban water
supplier shallsupplier shall analyze and define water featuresanalyze and define water features that are artificiallythat are artificially
supplied with water, including ponds, lakes, waterfalls, andsupplied with water, including ponds, lakes, waterfalls, and
fountains, separately from swimming pools and spas, as defined infountains, separately from swimming pools and spas, as defined in
subdivision (a) of Section 115921 of the Health and Safety Code.subdivision (a) of Section 115921 of the Health and Safety Code.
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SoThat isWhatThe LawSoThat isWhatThe Law
Requires, But…Requires, But…

How good is yourWSCP?How good is yourWSCP?
Does it reflect the significant strides your customers haveDoes it reflect the significant strides your customers haveDoes it reflect the significant strides your customers haveDoes it reflect the significant strides your customers have
made in increasing their water use efficiency?made in increasing their water use efficiency?
Was it developed through a public process to reflect theWas it developed through a public process to reflect the
local policy interests regarding water shortage allocations?local policy interests regarding water shortage allocations?
Does it clearly specify the mechanisms by which theDoes it clearly specify the mechanisms by which the
necessary cutbacks can be realized?necessary cutbacks can be realized?
Does it assess the impacts of the projected cutbacks onDoes it assess the impacts of the projected cutbacks onDoes it assess the impacts of the projected cutbacks onDoes it assess the impacts of the projected cutbacks on
revenues, staffing and the local economy?revenues, staffing and the local economy?

SoThat isWhatThe LawSoThat isWhatThe Law
Requires, But…Requires, But…

How good is yourWSCP?How good is yourWSCP?
Does it include a detailed implementation plan and lead timeDoes it include a detailed implementation plan and lead timeDoes it include a detailed implementation plan and lead timeDoes it include a detailed implementation plan and lead time
estimates for specific actions?estimates for specific actions?
Is it coupled with a drought rate schedule that has beenIs it coupled with a drought rate schedule that has been
vetted through a Proposition 218 process?vetted through a Proposition 218 process?
Do you trust that it will get you from here to there?Do you trust that it will get you from here to there?
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Scope to ConsiderWhenScope to ConsiderWhen
UpdatingYourWSCPUpdatingYourWSCP

Prepare aPrepare aWork PlanWork Plan to develop aWSCP that reflects theto develop aWSCP that reflects the
interests of theAgency, its Governing Body, the Customers, andinterests of theAgency, its Governing Body, the Customers, and
the available budget data and schedule;the available budget data and schedule;the available budget, data and schedule;the available budget, data and schedule;

Engage the publicEngage the public in theWSCP planning and developmentin theWSCP planning and development
process through development of aTask Force, regular publicprocess through development of aTask Force, regular public
meetings, or other mechanisms;meetings, or other mechanisms;

Identify the laws,Identify the laws, goals and principlesgoals and principles that will govern thethat will govern the
development of theWSCP and that reflect the interests of thedevelopment of theWSCP and that reflect the interests of the
Agency, its Governing Body, and the Customers;Agency, its Governing Body, and the Customers;

D t i t l il bilit d th t i f thD t i t l il bilit d th t i f thDetermine water supply availability and the triggers for theDetermine water supply availability and the triggers for the
declaration of a water shortage emergency, potentiallydeclaration of a water shortage emergency, potentially
including the establishment of aincluding the establishment of a Level of Service goalLevel of Service goal;;

Benefits of EngagingThe PublicBenefits of EngagingThe Public
Buy in early in the process means that there will be lessBuy in early in the process means that there will be less
drama during the shortfalldrama during the shortfalldrama during the shortfalldrama during the shortfall
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Scope to ConsiderWhenScope to ConsiderWhen
UpdatingYourWSCPUpdatingYourWSCP

Define theDefine the Stages of ActionStages of Action (i.e., the classification a shortage(i.e., the classification a shortage
event into one of five levels, up to a reduction of 50 percent);event into one of five levels, up to a reduction of 50 percent);

Develop aDevelop a water allocation methodologywater allocation methodology using an analytical toolusing an analytical tool
(GIS(GIS or excelor excel based) that will allow testing of different waterbased) that will allow testing of different water
allocation methodologies and assess water use and revenueallocation methodologies and assess water use and revenue
impacts on both a systemimpacts on both a system wide scale, and disaggregated basedwide scale, and disaggregated based
on customer type and geographic areas;on customer type and geographic areas;

Analyze consumption reduction methodsAnalyze consumption reduction methods (i.e., the demand(i.e., the demand
reduction measures, communications actions, and operatingreduction measures, communications actions, and operating
actions that theAgency and/or Customers must take to achieveactions that theAgency and/or Customers must take to achieveg y /g y /
the stated water reduction goals for each Stage of Action);the stated water reduction goals for each Stage of Action);

Benefits of DevelopingTheWSCPBenefits of DevelopingTheWSCP
AnalyticallyAnalytically

Real confidence in savings potentialReal confidence in savings potential

Abilit t l i i t di t dAbilit t l i i t di t dAbility to analyze economic impacts, disaggregatedAbility to analyze economic impacts, disaggregated
spatially and by customer classspatially and by customer class
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Benefits of DevelopingTheWSCPBenefits of DevelopingTheWSCP
AnalyticallyAnalytically

Real confidence in savings potentialReal confidence in savings potential

Abilit t l i i t di t dAbilit t l i i t di t dAbility to analyze economic impacts, disaggregatedAbility to analyze economic impacts, disaggregated
spatially and by customer classspatially and by customer class
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Scope to ConsiderWhenScope to ConsiderWhen
UpdatingYourWSCPUpdatingYourWSCP

SummarizeSummarize enforcement and appeals proceduresenforcement and appeals procedures that thethat the
Agency would follow with respect to its Customers in theAgency would follow with respect to its Customers in theAgency would follow with respect to its Customers in theAgency would follow with respect to its Customers in the
event of a water shortage;event of a water shortage;

Develop aDevelop aWSCP Implementation PlanWSCP Implementation Plan that includesthat includes
specific Agency and/or Customer actions and includes thespecific Agency and/or Customer actions and includes the
approximate lead time needed to activate the differentapproximate lead time needed to activate the different
elements of a demand reduction program; andelements of a demand reduction program; and

Prepare aWSCP andTemplateWater ShortageOrdinance.Prepare aWSCP andTemplateWater ShortageOrdinance.

Benefits of DevelopingTheWSCPBenefits of DevelopingTheWSCP
Implementation PlanImplementation Plan

Tied into ratesTied into rates

R d t t th i l th t d d (R d t t th i l th t d d (Ready to put the process in place that are needed (e.g.,Ready to put the process in place that are needed (e.g.,
switching billing cycles)switching billing cycles)
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